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INTRODUCTION

Whether you are a first time fundraising coordinator trying to
figure out the best option for your group, or a repeat

coordinator who has worked with us before, we want you to be
successful. That's why we created this toolkit - so you have a

resource that walks you through the entire process of
fundraising with Mrs. Pumpkin's. 

Over the past 15 years, we have supported more than 2,000
fundraisers, and helped raise over $5 million for local

organizations. Along the way, we have learned a lot about how
to make the process easier and less stressful for you. 

We are a local, veteran owned business, and we take a lot of
pride in the impact our fundraisers have in our community.

We want to do everything possible to make sure your
organization's financial needs are met. No matter where you
are in the fundraising process, we're on your side. Give us a

call anytime, and when you get us on the other end of the line,
rest assured that you have a partner that will do whatever it

takes to make sure you are set up for success. 

- Cody & McFall, Owners
- 336.924.9797
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KEYS TO A GREAT FUNDRAISER
PREPARATION - SET A GOAL

SET A GOAL

First things first - it's helpful to know how much money you are
trying to raise. Our fundraising coordinators typically make about

$5 per item sold. So if you are trying to raise $2,000, then you
need to sell about 400 items. 

One of the biggest factors in understanding if your goal is
achievable is how many sales people you have. If you are trying to
sell 400 items to hit your goal, it's usually a lot easier to do that

with 40 salespeople than it is with 4. 

Your team's experience is also another big factor. If they have
participated in a fundraiser before, they are probably going to
understand what they need to do, and need a lot less guidance

than a brand new group.

Don't just set a goal for your fundraiser overall, set goals with your
individual salespeople. We recommend a 2 week window to
complete your fundraiser - so you want to make sure your

expectations are set with your team well before the official start
date. 
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KEYS TO A GREAT FUNDRAISER
PREPARATION - REGISTRATION AND KICKOFF

REGISTRATION

Once you decide to register, give us a call at 336.924.9797,
register on our website, or submit our fundraiser registration form.

If you haven't done one of our fundraisers before, we will take as
much time as you need to walk you through the process and make

sure you are ready to get started. 

Once you register, we will send you a confirmation with several
documents, as well as your sales envelopes. You can come by our

Winston Salem store at any time to pick up your free food samples. 

KICKOFF

We always recommend hosting a kickoff meeting with your team to
officially start your fundraiser, answer any questions, and give out

your sales envelopes or sales sheets. This is also a great
opportunity to serve the food samples we provide - we believe it's

easier to sell our products if you have tried them yourselves. 

This is also a great time to verify all the contact info for your
salespeople, and determine the best way to coordinate with your

team as the fundraiser gets underway. 
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KEYS TO A GREAT FUNDRAISER
DURING THE FUNDRAISER

KEEP THE TEAM TALKING

Whether you use text, email, social media, or something else, it's a
good idea to be in contact with your team regularly during the

fundraiser. We recommend picking a few dates ahead of time to
send some messages to the team - halfway through, near the end,

etc. 

TAKE ADVANTAGE OF ALL THE TOOLS YOU HAVE

Social media, email, texting, and in person meetings with
friends and neighbors are all great ways to fundraise. Usually

the more ways you try, the more success you will have. 

SEE THE APPENDIX FOR SAMPLE PHOTOGRAPHS, PRODUCT
INFORMATION, AND SOCIAL MEDIA/EMAIL TEMPLATES
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KEYS TO A GREAT FUNDRAISER
WRAPPING UP

MAKE A PLAN FOR COLLECTING PAYMENT

We accept cash or check for payment - we need to get one check
from you, the coordinator. That means you need to put a process in

place to collect all of the money from your salespeople, whether
from cash, check, Venmo, Zelle, or any other payment options.

Don't wait until the last minute to come up with a plan, and make
sure your team knows what works for you so they can collect

money accordingly. Ususally our fundraiser salespeople collect
money at the time that they take an order, but you can always

make exceptions as long as payment is collected before our
delivery. 

FILL OUT THE MASTER SALES SHEET

Once you get all your money and sales envelopes or sales
sheets from your team, you will have everything you need to
fill out the master sales sheet and send it to us. This is your

confirmation for how many items we will bring to you. It's also
a great way to check the money everyone collected, and make

sure your totals add up. We will do the same thing once we
get the master sales sheet from you, then finalize your order

and send you an invoice. 
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KEYS TO A GREAT FUNDRAISER
DELIVERY

DECIDE ON A TYPE OF DELIVERY

We offer a few options to accommodate different groups - we can
set up tables and do a mass delivery or we can set up a drive

through delivery, both at a location of your choosing. If needed,
people can always pick up their products from our Winston Salem

store. It's all about what works best for you and your team. 

LOCATION
We bring the food in freezer trailers or a freezer van, so we need

enough space to park a pickup or van and trailer. Churches,
schools, practice fields, and similar locations tend to work well. If
you pick somewhere uncovered, you may also need an alternative

delivery location for inclement weather. 

DELIVERY
Make sure your salespeople bring coolers or some type of

temperature controlled storage to collect their items. We also 
find it helpful if the coordinator and one or two volunteers can

help us manage orders and food counts as the salespeople 
pickup their food, but we are always ready to do it on our own. 

8



INCENTIVE PROGRAM
We have an incentive program to help put money back in your

pocket. You get a credit, or deduction, off the amount you owe us
on the final invoice based on the total volume of food that you sell,
in 100 item increments. The program kicks in at 300 total items,

and there is no maximum. 

300 Items: $25 Deduction
400 Items: $50 Deduction
500 Items: $75 Deduction

600 Items: $100 Deduction
Etc.....
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FREQUENTLY ASKED QUESTIONS

HOW MUCH WILL MY ORGANIZATION MAKE?

Typically, our fundraisers make between $5.00 - $5.25 an item.
Sometimes it is a little more, sometimes it is a little less. The

biggest thing that impacts the profit per item is the sales mix of
your fundraiser - how many people buy single items vs. take

advantage of the 3 for $42 offer.  

DO YOU CHARGE TO DELIVER?

Your fundraiser includes what we call a standard delivery - up to
an hour away, and our team being on site for an hour. If the drive

time or time on site are over that, we bill at a flat rate for the
overage time.  

We try very hard to keep our delivery windows to an hour, but we
know that does not work for every single group we partner with. If

you need more than an hour, just give us a call and we can talk
through some options. If you do end up having a delivery fee, the

fee will be waived if you sell more than 1,000 items, regardless of
the delivery time window.  
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FREQUENTLY ASKED QUESTIONS
HOW DO YOU COLLECT PAYMENT?

We accept either cash or check, and need one payment from the
coordinator. We expect you to collect the individual payments from
your salespeople and make sure your totals are correct. When you

report your numbers, we will verify the amounts for individual
salespeople, contact you if there is an error, and then provide a

final invoice. We collect payment at the time of delivery. 

WHEN DOES MY TEAM NEED TO COLLECT THEIR MONEY?

We recommend that fundraiser salespeople collect money from the
individuals who are purchasing food at the time of the sale. That
way, fundraising coordinators are less likely to be left looking for

money at the last minute, or in the worst case scenario, paying out
of pocket and trying to track down someone's money. If you are

confident in your money totals when you send us your master sales
sheet, then it makes delivery and distribution much less stressful. 

Of course we will work with you if there is a specific case where
you would like to make an exception.
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FREQUENTLY ASKED QUESTIONS
DO YOU SHIP FOOD?

Unfortunately we do not ship food if you have friends and family
from out of town that want to support your fundraiser. We do have

another option that works well for people who are out of town. 

On any fundraiser, someone can choose to donate food. They still
pay you for the sale, and then the food goes to a local organization
that needs it. You can collect your own donated food if there is a

group that you work with, or even use it to feed people for an
event for your group. 

Mrs. Pumpkin's also works with Senior Services (Meals on Wheels)
of Forsyth County.

If you choose to donate to Meals on Wheels, we take full
responsibility for delivering the food to them, and we will match

the donation in full. 
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PRODUCT MENU

12



SOCIAL MEDIA TEMPLATES

We have found social media to be an extremely
effective tool in driving sales through our
fundraisers. To make things easy, we have

added a few premade posts below that you can
share on your favorite social media platform.

We have also added several images below that
you can choose from to make things more

interesting! Feel free to use these posts as they are
or customize them to make your own!

 

 Example #1: 
Hey there! I am fundraising with Mrs.

Pumpkin’s and would love your help! I am selling Mrs.
Pumpkin’s delicious, scratch-made chicken

pies, baked spaghetti and brownies. Each entrée
feeds a family of four for only $15-$17! Also
- if you’d like to donate an item (or multiple
items) to the local community, we are taking

donations and will deliver them as well.

13



SOCIAL MEDIA TEMPLATES

Example #2:
Hello! I am fundraising with Mrs. Pumpkin’s

this year. I have almost hit my goal, and need your
help to cross the finish line! Mrs. Pumpkin’s

is a socially distanced fundraiser allowing you to
purchase delicious, scratch-made chicken pies,

baked spaghetti and brownies. Each entrée
feeds a family of four for only $15-$17!

Example #3:
Have you ever tasted Mrs. Pumpkin’s delicious

scratch-made chicken pies?! If not, you’re in luck! 
I am fundraising with Mrs. Pumpkin’s and would love your help.

Through this fundraiser you can purchase chicken pies, 
baked spaghetti and brownies. Each entrée feeds a family 

of four for only $15-$17! Also, if you’d like to 
donate an item (or multiple items) to 

the local community, we are taking donations will
deliver to them as well.
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SOCIAL MEDIA TEMPLATES

Example #4:
If you love Mrs. Pumpkin’s scratch-made

chicken pies, then I have some great news for you! 
I am fundraising with Mrs. Pumpkin’s and would love your help!

Through this fundraiser you can purchase chicken pies, 
baked spaghetti and brownies. Each entrée feeds a 

family of four for only $15-$17!

 
Example posted by a previous fundraising coordinator: 

 Local friends who need dinner (yes, I’m talking to all of you :). 
(Insert name) is selling Mrs Pumpkins gourmet freezer 
meals to support her (team/organization). They are a 
super active group of girls and they know you need 
food delivered because your families are demanding

 to be fed CONSTANTLY! They have chicken pies, spaghetti dinners, 
and delicious brownies, load up your freezer because this is a 

great deal. All items are $15 or 3 for $42 (except the 5” 
chicken pies- they are delicious and are 4 for $17). These 

meals  are made locally by Mrs. Pumpkins, a scratch-made 
bakery and gourmet kitchen in Winston Salem. They will be 

perfect to have on hand for easy family meals. (insert name) is 
taking orders now and will deliver to your porch (insert date).
 Also - if you’d like to donate an item (or multiple items) to 

the local community, we are taking donations will deliver
to them as well. Thank you!
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SOCIAL MEDIA/EMAIL PHOTOS
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SOCIAL MEDIA/EMAIL PHOTOS
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